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Why do we need a Strategic Plan?
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Elements of Our Strategic Plan 

 

Vision 

A statement that declares what we aspire to be. The vision statement is 

intended to guide decision-making and aligns our City-wide goals. 

Mission 

A big-picture statement that explains what exactly we do and how we 

plan to achieve our vision. 

Values 

Our values support the vision and mission, and help define and shape 

our culture. 

Goal 

A broad directional statement of emphasis or intent to do or 

accomplish something in the future. 

Objective 

A desirable specific output or result that is measurable, observable, or 

identifiable, with a timetable and a department that is responsible for 

its accomplishment in the next 5 years. 

Action Plan 

An action or input, which contributes to the accomplishment of an 

objective. The timeline varies depending on specific action plan. 
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Vision, Mission & Values 
 

Our Vision 

Treasure Island…Where charm meets contemporary. 

 
 

Our Mission 

We are dedicated to being good fiscal and environmental 

stewards of our community, while providing responsive, high-

quality public services to meet the needs of our residents, 

business owners and visitors today and tomorrow. 
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Values 

 

Fairness: 

We make decisions that are in the public’s best interest through objectivity and 

impartiality. 

 

Integrity: 

We will be guided by strong ethical principles and conduct ourselves in an honest and 

transparent way. 

 

Proactivity: 

We are proactive in preparing for the future. 

 

Respect: 

We treat our community with mutual respect and sensitivity, recognizing the importance 

of diversity, by valuing all contributions. 

 

Responsiveness: 

We are accessible and adaptive to the needs of our community. 
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Indicates a priority objective, which received 3 or 

more votes from the City Commission during the 

Strategic Planning Workshop to determine priority 

objectives. 
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GOAL 1: Strengthen the financial stability of the City in an ever-changing 

economic environment. 

 

OBJECTIVE 1: To provide funding for operations, maintenance and eventual replacement 

of Causeway/Causeway bridges. 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

1. Award contract for a feasibility 
study for tolling 
Causeway/Causeway Bridges. 

Public Works City Commission, 
Finance 

July  2016 
Completed 

Update: A contract with Atkins North America for professional services was awarded December 6, 2016. 
The Commission pursued a legal opinion as to whether the City is able to reinstate tolls should it desire to 
do so before authorizing the Phase IA Work Authorization. The legal opinion was provided in March of 
2017, stating that there are no known legal impediments to reestablishing a toll on the Causeway. 
 
A work authorization was approved for Phase IA on April 4, 2017. Phase IA provides an assessment of the 
financial needs of the Causeway, traffic analysis, and an assessment of funding alternatives (including 
options other than tolling) and concludes with a long-term financial plan for the Treasure Island Causeway. 
 
On April 4, 2017, the Commission requested a statement in writing from the Federal Highway 
Administration (FHWA) to verify that there are no issues as far as FHWA is concerned regarding the City 
reinstating tolls should it desire to do so as recommended through obtaining the legal opinion. On August 
18, 2017, the City received a response from FHWA that was unclear and on September 5, 2017, the City 
Commission placed a 3-month pause on the project to await further clarification from FHWA. Clarification 
was sought through Williams Law Firm who specializes in transportation issues, however, was unable to 
obtain and as a result the City Manager sent FHWA another letter asking for clarification.  FHWA 
responded that the City was unable to reinstate tolls unless certain exceptions were met. In the FY 2019 
Budget Federal and State Lobbying Services were funded to enable the City to pursue legislative changes 
to allow the city the ability obtain funding or other options to support the maintenance and eventual 
replacement of the causeway/bridge.  
 
Subsequently, the City submitted a funding request to the legislature for East Causeway resurfacing and 
drainage improvements in the amount of $1.5M. The funding was approved for $1.2M and in addition to 
the resurfacing and drainage improvements will allow for the northern portion of the roadway to be 
shifted south to enable a trail to be constructed without relocating the utility boxes. Constructing the trail 
without having to relocate the utility boxes helps to make the trail project funding feasible and funded by 
FDOT to the City of St. Petersburg.  The City of Treasure Island and City of St. Petersburg will be 
coordinating the East Causeway Improvements and Trail projects to take advantage of cost savings by 
doing the projects simultaneously. An inter-local agreement was approved by both City Commissions and 
staff is working on finalizing the design of the project. 
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OBJECTIVE 2: To support the extension of Penny for Pinellas and develop a contingency plan for 

revenue if the referendum does not pass. 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

2. Update the proposed expenditure 
plan for remaining Penny 
extension. 

Finance All Departments July 2016 
Completed 

Update: Included in the adopted FY 2017 Budget, shown on the 5-Year Projection Plan for Penny for 
Pinellas on pages 137 & 138. 

3. Develop proposed project list for 
the next Penny for Pinellas (2020-
2030). 

Finance All Departments August 2016 
Completed 

Update: Adopted November 15, 2016 as follows: 
 
$3,000,000  Street Resurfacing ($300,000 Penny + $100,000 Gas Tax = $400,000/annually) 
$1,300,000  City & Treasure Bay Seawalls (City seawall $660,000, Treasure Bay $650,000) 
$   700,000  Public Safety Vehicles/Equipment (replace: fire pumper, rescue truck, police vehicles) 
$   500,000  Park Improvements (underfunded compared to needs, will have to prioritize) 
$   500,000  City Facilities (underfunded compared to needs, direction on facilities has yet to be decided) 
$   400,000  Neighborhood Plans (Improvements for 5  neighborhoods) 
$   400,000  Improve/Expand Parking System (replace pay stations/meters, expand metered parking) 
$6,800,000 Total 
 

The referendum for the Penny for Pinellas IV passed. Projections for Penny IV show the City of Treasure 
Island’s share to be $8.5M for FY2020-FY2030, $1.7M additional funding than the total of the project list 
developed, which can be used to augment existing projects identified or for new projects not yet 
identified.  The Penny for Pinellas is an infrastructure sales tax that allows for funding of infrastructure and 
public safety vehicles.  Operating costs are not an allowable expenditure for the Penny for Pinellas. 

4. Propose alternative/other 
revenue ideas. 

Finance All Departments August 2016 
Completed 

Update: The City initiated a parking system overhaul to increase parking revenue by increasing the total 
number of metered parking spaces city-wide, increasing the parking rate charged, replacing the pay 
stations and parking meters and creating efficiencies in the parking enforcement and ticket collection 
processes. Additionally, there were several user fee increases adopted for the FY 2018 and FY 2019 Budget 
to increase General Fund revenues.  

 

OBJECTIVE 3: To support and facilitate a longer-term financial perspective. 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

5. Create 5 – year budget 
projections, including Capital 
Improvement Plan for all funds. 

Finance All Departments July 2016 
Completed 

Update: 5-year projections were created for the first time in the FY 2017 Budget to show projected 
revenues and expenditures including the Capital Improvement Plans for all funds. While 5-year capital 
needs were identified previously, there was no funding plan for the projects.  The new financial projections 
provide the Commission with more information when considering policy decisions that have a long-term 
financial impact, as well as show what capital needs can be funded and how. 
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 Indicates a priority objective 

OBJECTIVE 4: To adopt a stormwater rate structure that funds the ongoing operation, 

maintenance and improvement of the City’s stormwater system. 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

6. Continue to obtain stormwater 
project funding. 

Public Works Finance, SWFWMD,        
Engineer of Record  

On-going 

Update: The City completed two Southwest Florida Water Management District (SWFWMD) grant-funded 
projects in FY 2016. During FY 2017, another stormwater project called Sunset Beach Phase VI Best 
Management Practices was awarded in October 2016 by SWFWMD for 50% funding with construction 
completed in the fall of 2018. 

7. Conduct a Stormwater System 
Rate Study after the assessment 
is completed. 

Public Works Finance,         
Engineer of Record 

May 2019 
In progress 

Update: The City of Treasure Island was awarded a SWFWMD grant to fund a Stormwater Assessment. The 
assessment project is underway. 
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GOAL 2: Create and maintain functional and cost-effective City facilities 

and grounds to serve the needs of the community. 

 

OBJECTIVE 1: To bring municipal buildings up to current building code and to provide 

additional public parking. 

 

OBJECTIVE 2: To improve the efficiency of the City’s parking system.  

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

2. Conduct a study of current and 
potential metered parking and 
assess the use of parking permits. 

Police/Finance Public Works March 2017 
Completed 

Update: City staff conducted an inventory of the City’s current designated parking spaces to identify areas 
that could be converted to metered parking.  As of FY 2016, the City had a total of 334 metered spaces.  
The City Commission approved 76 designated parking spaces to be converted to metered spaces, for a 
total of 410 metered spaces. The Commission awarded a contract to CALE America, Inc. on January 17, 
2017 to replace parking pay stations and meters.  Staff did not recommend the expansion of the parking 
permits to these additional metered parking areas, as this action would reduce revenue potential.  Staff 
will continue to propose additional parking spaces to be converted to, or added to the metered parking 
inventory for the City Commissions consideration in future years. 

3. Conduct a feasibility study for the 
process of City collecting parking 
fines. 

Police/Finance IT January 2017 
Completed 

Update: Staff researched ways to reduce costs associated with the collection of parking tickets by finding 
vendors that provide parking ticket collection services. This would enable the Police Department to 
automate the ticket writing process.  A contract was awarded to Complus Data on August 16, 2016, which 
enables the City to automate the parking ticket process and have a more robust collection effort. The new 
parking ticket system was implemented in December 2016. 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

1. Award contract for feasibility 
studies for municipal buildings 
and parking garage after 
conducting an RFQ (request for 
qualifications) process. 

Public Works City Commission,  
All Departments 

July 2016 
Completed 

Update: A contract with Harvard Jolly Architecture was awarded on February 7, 2017, along with approval 
for a work authorization for Phase IA of the project. Phase IA was to provide an evaluation of future 
building programming and City downtown parking needs, and the development of site 
evaluations/alternatives for new construction, leading to final site selection. During the public engagement 
process in 2018, City Commissioners and stakeholders presented additional site alternatives that led to the 
project being placed on hold. The project hold was announced at a commission meeting on September 18, 
2018. Staff has created a project website at EngageTI.com and will be finalizing a report to memorialize all 
actions to date. 



 
10 

4. Award contract to upgrade 
parking pay stations and parking 
meters. 

Public 
Works/Finance 

Police June 2016 
Completed 

Update:  An RFP was issued and a contract was awarded to CALE America, Inc. on January 17, 2017 for the 
purchase of replacement pay stations and parking meters in addition to purchasing additional units to add 
to the City’s metered parking inventory. 

 

OBJECTIVE 3: To increase usability and functionality, while working towards self-sustaining 

recreation facilities. 

        ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

5. Explore potential options for re-
purposing Treasure Bay property 
within a recreational context. 

Recreation Public Works, 
Finance 

 

April 2017 
Completed 

Update: The City and the University of South Florida (USF) held a Treasure Bay Stakeholder and 
Informational Meeting Wednesday, April 5, 2017 at Treasure Bay and May 10, 2017 at the Community 
Center. Input was gathered of which the Recreation Department will incorporate into the future Parks 
Master Plan to be completed in 2019. 

6. Award contract to conduct a 
study on re-purposing the 
Treasure Bay Property. 

Recreation Public Works, 
Finance 

August 2017 
Completed 

Update: The City entered into a Research Agreement with the University of South Florida. The Florida 
Center for Community Design and Research in partnership with the Department of Urban and Regional 
Planning worked with the City to develop programming, design concepts and a preliminary budget to 
implement the designs.  
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GOAL 3: Proactively maintain and improve infrastructure that meets the 

future needs of the City. 

 

OBJECTIVE 1: To protect City property by maintaining City-owned seawalls. 

  

OBJECTIVE 2: To update and implement 5-year maintenance plans for City infrastructure such as 

sewer, storm water, roads, parks, and miscellaneous facilities (boat ramps, docks, clock tower, etc…) 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

3. Update the City sewer system 5-
year maintenance plan. 

Public Works  May 2016 
Completed 

Update:  Staff created a funded 5-year maintenance plan and the plan was included in the FY 2017 Budget. 
This maintenance plan will be updated on an annual basis for inclusion into the City’s annual budget.  

4. Update the City-wide stormwater 
system master plan. 

Public Works Finance, Engineer of 
Record, SWFMWD 

December 
2018 

Still In 
Progress 

Update: A SWFMWD grant was awarded to the City of Treasure Island.  This project is underway starting 
with the data collection process. 

5. Update the City’s streets and 
roadways assessment and 5-year 
maintenance plan. 

Public Works TBD June 2017 
Completed 

Update: Staff negotiated a proposal with one of the City’s Continuing Engineering Services contractor, 
Michael Baker International.  The work authorization was approved in April 2017 and the assessment was 
completed in October 2017. 

 
 

 

   

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

1. Award a continuing contract for 
engineering services for the 
marine engineering discipline. 

Public Works  November 
2017 

Still In 
progress 

Update: Staff is in the process of issuing a request for qualifications for many engineering disciplines 
including structural engineering for seawall assessment and design. The City plans to work with the County 
to advocate for the dredging of Blind Pass for future re-nourishment projects.  

2. Establish an inventory, 
assessment and a 5-year 
maintenance plan for City owned 
seawalls. 

Public Works  December 
2018 

Delayed due 
to funding 

Update: This project has been an unfunded in the past; however, with the Penny for Pinellas referendum 
passing in November 2017, projects will be recommended for future years in the upcoming budget. A seawall 
assessment (performed by a structural engineer referenced above) is planned for FY 2021, engineering in FY 
2022 and construction to begin in FY 2023. 
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ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

6. Develop a City park 5-year 
maintenance and improvement 
plan. 

Recreation  January 2017 
Completed 

Update: The FY 2017 Budget includes a funded 5-year Capital Maintenance and Improvement Plan for 
Parks. Additionally, the Recreation Department will be developing the City-wide Master Park Plan, which 
will be used as a long-term strategic planning tool in FY 2019. 

7. Develop an inventory and 5-year 
maintenance plan for City 
miscellaneous facilities. 

Public Works Recreation June 2019 
In Progress 

Update: An inventory of maintenance items for the City Hall, Police/Fire and Community Center has been 
completed.  Previously, funding of building maintenance was postponed due to the development of 
Municipal Facilities Plan. Now that the Municipal Facilities Project has been put on hold, the maintenance 
items will be prioritized with repairs scheduled to begin in FY 2019 with the intent of maintaining the 
buildings’ functionality over the next several years until new buildings are potentially built.  

 

OBJECTIVE 3: To incorporate the principles of connectivity as opportunities present themselves, 

through the use of sidewalks, bike trails, beach trails, etc. 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

8. Incorporate connectivity into City 
planning of the new City facilities 
and TI Causeway  

Public Works  Sept 2018 
In Progress 

Update: The City was awarded $1.2M in funding for roadway and drainage improvements for the east 
portions of the Treasure Island Causeway. The City of St. Petersburg has received funding to extend the 
Pinellas Trail down the east portion of the Treasure Island Causeway. These two projects are anticipated to 
be constructed together in state fiscal year 2019. Once the Municipal Facilities project yields site selections 
for city facilities, connectivity options will be assessed. 

9. Continue to seek grant funding for 
expansion of beach trail. 

Public Works  TBD 

Update: Once the Beach Trail is reconstructed, the City will look for potential grants for the expansion of 
the trail. A previous attempt to extend the Beach Trail in 2006 to John’s Pass and to Sunset Vista Trailhead 
Park was canceled by the City Commission due to lack of community support.  
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GOAL 4: Preserve, protect, and promote the City’s beach. 

 

OBJECTIVE 1: To advocate and lobby for the City’s beach to continue to be eligible for 

federal, state and county funding for beach renourishment.  

  

OBJECTIVE 2: To improve accessibility and management of the City’s beach. 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

2. Update the City’s Beach 
Management Plan. 

Public Works Dr. Ping Wang September 
2016 

Completed 

Update: The updated Beach Management Plan was finalized in July 2017. 

3. Identify areas to target for the 
vegetation program. 

Public Works Beach Stewardship 
Committee 

On-Going 

Update: A scope of work is being developed for a 5-year beach vegetation contract for the control of 
invasive and exotic species in the beach/dune system. It is foreseen that invasive management will be an 
on-going program. An invitation to bid will be issued in FY 2019. 

4. Identify and pursue funding 
opportunities to construct, 
maintain and/or enhance beach 
access points including dune 
walkovers. 

Public Works Finance,  
Pinellas County 

June 2017 
Completed 

Update: The City submitted a request for funding to Pinellas County for the construction of two dune 
walkovers to be included in the FY2018 budget. Pinellas County announced that the City did not get the 
grant for FY 2018, but that the City would qualify for the grant in FY 2019. Additionally, a grant was 
submitted for the City’s Beach Sign Art Contest promoting a clean beach through community engagement 
and public art.  

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

1. Continue to work with legislators 
to push for an extension of the 
City’s federal designation for 
beach re-nourishment eligibility. 

City Manager City Commission Completed 
 

Update: Treasure Island's current Federal authorization to nourish the beach expires in 2025 due to a 3-
year extension provision.  The result is that 6 years has been added to the original 50-year authorization 
expiration date.  The Army Corps is currently undertaking a study to determine whether there is economic 
justification for continued Federal participation in coastal storm risk management in Pinellas County 
beyond 2025.   
  
Renourishment of Sunset and Sunshine Beaches was completed in June 2018. 
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OBJECTIVE 3: To support residents, business owners and visitors alike to be good stewards of 

our environment. 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

5. Improve accessibility to 
recycling containers and 
upgrade trash containers on the 
beach and parking lots. 

Public Works Recreation Completed 

Update: The City entered into a new recycling contract with Republic Services in April 2017. The scope 
expanded the City’s recycling program to include beach access points, City parks, boat ramps, street 
ends and municipal facilities at no additional cost.  
 
New/larger beach trash and recycling containers were placed on the beach over the summer to provide 
more recycling opportunities on the beach. 

6. Collaborate with E.P.I.C to 
promote sustainable initiatives. 

Public Works All Departments Completed  

Update: The City brought together the Chamber of Commerce’s E.P.I.C. committee with the Surfrider 
Foundation to help modify Surfrider’s voluntary recognition program that promotes sustainable 
business practices for restaurants and bars.  

7. Explore opportunities to 
collaborate with partners to 
promote sustainable initiatives. 

Public Works All Departments Completed 

Update: Staff has met with other non-profit and municipal staff to discuss different sustainability 
initiatives to get ideas to implement for the City. As a result, staff will be working with the Sustainability 
Committee towards creating a sustainability plan for the City Commission’s consideration in a future 
year. 
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GOAL 5: Closely manage the intensity of redevelopment consistent with 

the character and scale of the community. 

 

OBJECTIVE 1: To review and update codes, while streamlining the City’s development 

review process. 

 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

1. Create a Planned Development 
District to allow flexibility in site 
planning and design. 

Community 
Improvement 

Planning and Zoning 
Board,  

Local Planning 
Agency 

November 
2016 

Completed 

Update:  The results of the City-wide referendum held in November 2016 did not support the Planned 
Zoning Ordinance. As a result, modifications to the Comprehensive Plan and Land Development 
Regulations to remove Planning Development District language were made.  

2. Update the existing Subdivision 
Regulations to clarify procedures 
and criteria for approval for: 
platting, vacating a right-of-way, 
vacating an easement, modifying 
a unity of title, etc. 

Community 
Improvement 

City Attorney Will be 
completed 

after the EAR 
& Comp Plan 
are adopted 

Update: City staff is able to work with the existing Subdivision Regulations for platting by supplementing 
the information from Florida Statutes.  The Land Development Regulations do not address unity of title, 
vacation of rights-of-way or vacation of an easement. The focus is on completing the evaluation and 
appraisal report and comprehensive plan update.  Once the Comprehensive Plan is complete – the land 
development regulations will be addressed. 

3. Propose an ordinance for Transfer 
of Development Rights in 
conformance with the 
Countywide Rules. 

Community 
Improvement 

 Will be 
completed 

after the EAR 
& Comp Plan 
are adopted 

Update: The Forward Pinellas staff is re-reviewing the Countywide Rules, therefore changes may be made 
to the existing Transfer of Development Rights (TDR) provisions.  City staff will verify if there is an incentive 
to utilize the TDR’s before proposing the Ordinance for inclusion in the City’s Land Development 
Regulations. The focus will be on completing the evaluation & appraisal report and comprehensive plan 
update.  Once the Comprehensive Plan is complete – the land development regulations will be addressed. 

4. Conduct a workflow analysis for 
each type of development review 
case to identify processes which 
may be streamlined. 

Community 
Improvement 

Planning and Zoning 
Board 

Will be 
completed 

after the EAR 
& Comp Plan 
are adopted 

Update: The City provided matching funds for a Land Economics Foundation grant for USF / University of 
Tampa to review mixed-use land planning for financial stability of beachfront communities.  Included in the 
study was a review of Treasure Island Land Development Regulations to determine if any Ordinances were 
an impediment to development or redevelopment. This study was completed and the Final Report 
submitted to the City in the summer of 2017. 
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GOAL 6: Hire, develop, support and retain a diverse workforce that is 

focused on customer service and delivering high quality services to the 

City. 

 

OBJECTIVE 1: To maintain competitive pay and benefits program. 

 

OBJECTIVE 2: To establish effective employee recognition program/activities.  

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

2. Expand the current employee 
longevity recognition program to 
include additional anniversary 
milestones. 

Human Resources All Departments December 
2016 

Completed 

Update: The program was expanded to begin at 10 years of service to coincide with our Personnel Manual.  
Employees are given the opportunity to attend a Commission Meeting for recognition, beginning May 2017. 

3. Create an employee performance 
recognition program. 

Human Resources All Departments December 
2016 

Completed 

Update: An Employee Recognition Program was written and circulated throughout the departments for 
comments and approval. It is now in place as of April 2017.  The first Employee of the Year was awarded in 
October 2017. 

 

OBJECTIVE 3: To develop and enhance employee development program/succession planning. 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

4. Meet with Executive Team to 
identify areas where succession 
planning is needed. 

Human Resources All Departments December 
2018 

Ongoing 

Update:  This is ongoing on an as needed basis. 

 

 
 

 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

1. A comprehensive study of the 
City’s Pay and Classification Plan 
conducted by an outside 
consultant for City Commission 
consideration. 

Human Resources  June 2020 
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GOAL 7: Preserve the City’s unique and high-quality neighborhoods. 

 

OBJECTIVE 1: To develop a plan for each neighborhood in conjunction with civic 

associations. 

 

OBJECTIVE 2: To assure vacation rentals are in compliance with the law.  

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

2. Continue to educate State 
legislators on the impact of 
vacation rentals on 
neighborhoods. 

City Commission  City Attorney,  
City Manager  

On-going 

Update: In 2011, the Florida Legislature amended F.S. 509.032(7) to prohibit local governments from 
imposing new regulations on short-term rentals based on their classification, use or occupancy, unless the 
regulations were in place before June 1, 2011. As of 2014, local governments are not permitted to regulate 
the duration or frequency of change of occupancy for a vacation rental unit, but local governments are free 
to impose other reasonable regulations (pertaining to life-safety) on vacation rentals.  

Staff attended a meeting with the Mayor and Senator Brandes about short-term rentals.  Senator Brandes 
believes the AIRBNB and other short-term rental opportunities help the economy because there are not 
enough motel-hotel units to serve those visiting Florida.  The Florida League of Cities has taken the position 
during the 2017 and 2018 legislative sessions to overturn the law, which prohibits local government from 

governing short-term rentals to no avail.  The FY 2019 Budget was adopted to include funding to procure 
both Federal and State Lobbying Services.  Having representation at the State level will help assist the City 
in voicing their concerns of protecting home rule to enable to municipalities to govern themselves on issues 
such as vacation rentals. 

 

 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

1. Meet with neighborhood civic 
associations to understand their 
individual interests to improve 
their neighborhoods, help 
establish priorities, develop a list 
of projects, review possible 
funding sources and schedule 
time frames for project 
completion.  

City Manager, 
Community 

Improvement 

Public Works, 
Recreation 

Priorities 
changed and 

activity / 
project 

cancelled 

Update: An outline of a neighborhood plan has been prepared by staff.  Staff participated in all of the public 
and neighborhood forums prior to the November 2016 referendum. The forums provided for open 
discussion of all City-wide issues; not limited to only the referendum questions. With that said, priorities 
have changed and staff will not be preparing neighborhood plans. 
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3. Continue to educate State 
legislators on the impact of 
vacation rentals on 
neighborhoods, medical 
marijuana, banning single-use 
plastic items, etc.  

City Commission  City Attorney,  
City Manager 

On-going 

Update: The City Commission is aware of the Florida League of Cities’ 2017 legislation position to restore 
local zoning authority with respect to short-term rental properties; in order to preserve the integrity of 
Florida’s neighborhoods and communities.  The City Commission approved a resolution supporting the 
Florida League of Cities Legislative Priorities as well as resolutions supporting protection of Home Rule at 
the beginning of the 2018 Legislative Session. 
 
In 2018, 2 bills were filed in the Florida Legislature: 

 HB 773 provided for an amendment to Section 509.032(7)(b), Florida Statutes to clarify how local 
governments may regulate vacation rentals while still maintaining the state preemption.  Here is 
the text of the amendment  

 HB 789 proposed to amend Section 212.18, Florida Statutes which applies to the Florida 
Department of Revenue’s authority to administer state law and regulate the registration of real 
property owners who lease or rent their property.  

 
Both bills failed in the 2018 Legislative Session.  The FY 2019 Budget was adopted to include funding to 
procure both Federal and State Lobbying Services.  Having representation at the State level will help assist 
the City in voicing their concerns of protecting home rule. 
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GOAL 8: Rejuvenate the City’s business and tourist areas. 

OBJECTIVE 1: To pursue public/private partnerships for parking facilities. 

  

OBJECTIVE 2: To continue to seek opportunities to hold events. 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

3. Develop mitigation plan for 
holding special events if beach 
parking appeal is denied. 
(pending litigation) 

Recreation  August 2018 
Completed 

Update: The outcome of the appeal of the Circuit Court’s ruling determined that traversing of vehicle is not 
permitted, therefore, parking for special events is not permitted.  City held events in recent years have 
successfully used a combination of off-site parking with bus shuttle, free beach rides from Treasure Bay 
along with the current trend of ride-sharing such as Uber and Lyft. This has made parking on the beach 
unnecessary for a successful event.   

 

 

ACTION PLANS LEAD: PARTNERS: GOAL DATE: 

1. Secure commitment for a Public-
Private partnership to fund and 
build a parking garage upon site 
selection from the municipal 
buildings and parking garage 
feasibility study. 

City Manager 
 
 
 
 
 
 

City Commission, 
Public Works, 

Consultant 
 
 
 
 

TBD after 
Feasibility 
Study and 

Site Selection 
for City 

Facilities 
*Cancelled* 

Update: The parking feasibility done as part of the Facilities Plan Work Authorization 1A revealed that a 
parking garage was not feasible when you compare the cost of construction to potential off-setting 
revenue.  Additionally, staff has concerns that travel is changing with the increase usage of multi-modal, 
Uber/Lyft and the future of self-driving vehicles that a future need of a parking garage may be diminished.  

2. Adopt a ‘payment-in-lieu-of-
parking’ provision to develop 
common parking facilities and 
provide incentive for 
redevelopment of downtown. 

Community 
Improvement 

Planning and Zoning 
Board, City Attorney, 

Consultant 

No costs per 
space were 

generated by 
the 

consultant to 
base the 

Ordinance 
upon. 

Update:  The Ordinance is written and has been approved by the Local Planning Agency.  After the parking 
component of the Harvard-Jolly “City Facilities” study is approved, the value for the “payment in lieu of 
parking” can be established in the Ordinance and brought before the City Commission for adoption.   The 
newest Harvard-Jolly study does not support a city funded parking garage.  No costs per space were 
generated by the consultant. 
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OUR MONITORING PLAN 

 

WHEN WHAT 

Annually What adjustments should we make to our objectives and 

action plans for the next fiscal year? 

 

The plan will be updated for the following year during the 

Budget Workshops each July, to be published with the 

adopted budget.  

 

A year-end Strategic Plan will be published to report on the 

progress made from the prior year.  

5- Year When will the City articulate new goals? 
In 5 years, the City Commission, City Staff and stakeholders 
will engage in the strategic planning process to update the 
Strategic Plan for FY 2022-2027. 

 

 

 


